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Director Infrastructure – Course 
Role Description

Purpose of the role:
To provide a golf course consistent with the Club’s overall strategy, to be the best in the region to attract and retain members and visitors to play golf.
Strategy:
· Provide and deliver short, medium and long term plans for the golf course.
· Prepare and control detailed budgets for course finances in conjunction with the Director Finance, the Secretary and HGK.
· Provide Leadership & Management for the Head Greenkeeper and staff.
Course Maintenance:
· Working with the Head Greenkeeper and Director of Finance & HR, develop a long-term Golf Course Plan including financial planning and budget control.

· Provide and monitor Performance Management for the Greenkeeping staff including their continued professional development.
· Enthuse and empower the Greenkeeping staff to perform their roles effectively, involving them in decision making regarding machinery, equipment and course practices. 
· Manage any planning applications required by the relevant authorities.
· Ensure that good practices are followed regarding the course and Health & Safety legislation.
· Assist in publicising course maintenance and development, including the rationale for the work to the members through relevant media platforms.










Time Commitment: This is very much a ‘hands on’ role and the job holder would need to attend the Club several times each week, to meet with the HGK and Secretary. Monthly meetings with the Board.
Responsible to:  Board of Directors
Skills required: People management, communications, financial & project planning and management.


Page 1 of 2

                                                              

August 2023

